OGMS Site Council Agenda: 1.16.19

AGENDA ITEMS

Present: Jeff, Kelly, Regina, Kristina (by phone), Rebecca, Lori, Lisa, Janette

e State of the Union (Kristina Howard) - 10 minutes
o Celebrations slide: Dragon auction (parent feedback to norm on-points)
o PTA donated $150 worth of gift cards
o Students want food, gift cards, Bluetooth speakers, sports equipment
o Second semester updates to district board meeting work session Tuesday, January 22nd
(not an open board meeting? OPEN: Students and parents can testify, Christina welcomes
parents and students). This information will also be shared with coffee with the principal.

m  Math and reading support based on MAPS data.

m Support for core instruction. Math was today, ELA and S.S. and DLI planning periods
in January

m Tuesday staff meetings will focus on instructional focus; including restorative justice,
AVID strategies, critical reading, etc.

m Thinking towards next year: looking at the master schedule with student choice,
data-driven, returning staff, staff recruitment starting as soon as possible as needed.

m  MAPS data in May again, SBAC at end of the year also

o Kelly= Are schedules in parentvue real?

m There may still be changes, can put communication in the newsletter. New electives
are opening up per teacher volunteering new classes. Can ask for schedule changes
early in 2nd semester.

o Newsletter posted on Ockley website Sunday but emailed today. Next newsletter goes out
on Wednesday? Can try and get out newsletters out on Fridays?

e MAPS update:

o NWEA test, reading and math, tested 3 times a year.

o School-wide goal is that 50% of students reach their academic growth goal given in October.

o This test round was scheduled school-wide over 2 days by advisory class. Students stayed
with advisory class for 2 days, tested either in AM or PM and then had free-time/make-up
work/team building/grade reflection the other half of the day. Extended recess/lunch time.

o Incentives for valid tests and for meeting mid-year growth goal: certificates, public
recognition, SEl points, dance

o Less than 20 students needed to be pulled from class today and tomorrow to finish testing
(versus over 100 in the Fall)
Preliminary test results show growth in math and reading in all 3 grade levels
Complete test results will be released in early February
Kelly- can we have this level of testing without so much free time, instead focus on end of
quarter grades. Christina: That was recommended and it was teacher dependent on what
was done exactly. Not ideal that testing window was at end of quarter. Also led to last
minute communication. Need more from district in this area.

m Planning for testing schedules needs to start sooner and communicated sooner.

e Upcoming dates:
o All dates in district calendar expect below



o 1/248&25: 6th grade Jewish museum field trip
o 4/9: Kristina’s due date!
e Pam Joyner to attend future site council meeting prior to Kristina’s due date

e Previous Action Items - 15 minutes

o Vote to approve Site Council annual plan and determine reporting plan

m Staff survey regarding retention, Kristina will work on for next meeting. Timeline will
be pushed back for this goal.

m  Revisit all timelines in March and May
m Vote on Annual plan: Passes with all present voting yes.

o Review caregiver climate and culture survey results and determine reporting plan
m Parent safety respond neutral 20%, positive 48%
m Parent happy response 50% positive
m Share results with parents on next newsletter

e Site Council Business
o OG Schoolyard Project grant application - 5 minutes
m School funding for reader board from developers across the street. Double sided,
lights but manual.
e Installation not paid for but Regina’s wife has some connections!
e Need to reopen paperwork with PPS to get permission for the reader board.
“PDR?”, tt Stetson
e Plans for ribbon cutting correlation to show community partnerships with
media coverage.
e Need to plan dates! Get this donel!
m  Grant $50,000 requested.
m School yard project going public with website linked in next newsletter
o Staff Professional Growth - 30 minutes
m Staff survey update
e Maybe create questions in dragon leader meeting?
m Discuss action plan to make sure that staff know that they have PD money to spend
and have subs paid for
e Remind staff through email potentially
o Second round of MAP testing update - 10 minutes
m Testing on 0114 and 0115

e Set February Agenda - 5 minutes
o Review MAP data
o Next Site Council meeting: 2.21.19

e Newsletters announcements due by Friday morning 8am-ish


https://docs.google.com/document/d/1RFoK3N5nxr5xff-QqWRTV75VFArduKHMXGoprQv4bgA/edit?usp=sharing
https://docs.google.com/document/d/1ikX2vVP5rviEUhxJMfvQdjwRQeP3GsTrSW9jVSZdBeo/edit

